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Prime Contractor: American Bridge/Fluor Enterprises, a JV Report No: DPJ-000273
Contractor: Zhenhua Port Machinery Company, Ltd (ZPMC), Changxing Island Dated: 10-Sep-2007
Location: Changxing Island, Shanghai, China

Submittals(New / Total): CWR's: 0 / 1 HSR's: 0 / 1 NCR's: 0 / 2 

Item Title Detail

2 Major component movement QA observed welding on the 77m Tower Mock-up:

Heat straightening Skin Plate.

QA observed welding on the 89m Tower Mock-up:

Continue welding of Diaphragms p213 and SA13.

QA observed welding on the 114m Tower Mock-up:

Begin welding of Skin Plate Stiffeners.

3 Meetings attended QA met with ABF and ZPMC at 1400 to discuss the schedule for the next 

three days:

77m Tower Mock-up:

Continue welding, repairs, NDT and Heat Straightening of Skin Plates,

Diaphragms are waiting for flanges.

89m Tower Mock-up:

Diaphragms p213 and SA13 machine and straighten.

114m Tower Mock-up tomorrow:

Fit and weld longitudinal stiffeners to skin plates.

Perform CWR on skin plate D and complete welding.

4 Key conversations Caltrans met with ABF and ZPMC at 1330 to discuss issues related to 

fabrication:

ZPMC discussed the forming of Flanges for the Tower Diaphragms at 

Changxing Island.  ZPMC stated the fabrication procedures detail localized 

heating of the flanges, which they intend to do on the island.  Caltrans 

responded that when the fabrication procedures were reviewed it was the 

understanding of both Caltrans and ABF at pier 7 that the bending of these 

flanges will be performed in a controlled environment at Wuxi Boiler.  

Caltrans has previously responded that the proposal to perform the localized 

heating and bending was unacceptable.  Caltrans agreed to meet with ABF 

and ZPMC to discuss the technical reasons for this position.

ZPMC asked if Caltrans had any further information on the tolerance for 
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pre-approved heat straightening of T-joints.  Caltrans stated the contract 

requirements of 6/1000 and 3/1000 applies to the stiffeners and was 

included in the approved-as-noted comments to the WQCP.

Caltrans asked about the status of fabricating the calibration standards for 

the closed-rib PJP joint.  ZPMC stated they were in the process of cutting 

these block now and should be available for Caltrans tomorrow.

Caltrans asked if any progress had been made for arranging a radiographic 

source (Cobalt) on the island for RT testing of plates thicker than 45mm.  

ZPMC has not made any progress on making arrangements.

5 Quality Assurance Inspectors per shift 4 Day Shift (Acuna, Brannon, Dixon, Franco)

1 Swing Shift (Smith)

1 Graveyard Shift (Hasler)

6 Logistics On Sunday, September 9th, ZPMC did not have a 1500 ferry arranged to 

take the day shift back to Shanghai.  After some phone calls, ZPMC made 

the arrangements.  Caltrans is exploring alternate work schedules on the 

weekend to accommodate the ferries ZPMC currently has scheduled.

Inspected By: McClary,David Quality Assurance Inspector
Reviewed By: Lowry,Patrick QA Reviewer
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